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Project EXONE: Contractor's WBS 
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Project EXONE: Client's WBS 
Requirements 

Software Design 

Software implementation 

Overall project management 

Testing & Acceptance 

Deployment 

Alpha version Beta version Final version 

Alpha version Beta version Final version 

Project closure 

Review & agree on requirements w/ contractor 

Discuss & agree on design w/ contractor  

Content creation & integration 

Prepare test plan & test cases 

Creation, proofreading, preparation & delivery to contractor 

Content subset Complementary content 



EXONE: Client's network diagram (1) 
Review, complete & 
agree on 
requirements & plan 

Discuss & 
agree on 
design 

Produce 
Alpha 
version 

Integrate
content 
subset 

Deployment 

Produce 
Final 
version 

Alpha 
testing & 
bug fixing 

Final 
testing, bug 
fixing & 
acceptance 

Coding 

Produce 
Beta 
version 

Integrate 
complementary  
content 

Beta 
testing & 
bug fixing 

Create, 
proofread, 
prepare & 
deliver content 
subset 

Closure 

Coding 

Overall project management 

Prepare test plan & test cases 

Create, 
proofread, 
prepare & 
deliver 
complementary 
content 

WBS 



EXONE: Client's network diagram (2) 
Review, complete & 
agree on 
requirements & plan 

Discuss & 
agree on 
design 

Produce 
Alpha 
version 

Integrate
content 
subset 

Deployment 

Produce 
Final 
version 

Alpha 
testing & 
bug fixing 

Final 
testing, bug 
fixing & 
acceptance 

Coding 

Produce 
Beta 
version 

Integrate 
complementary  
content 

Beta 
testing & 
bug fixing 

Create, 
proofread, 
prepare & 
deliver content 
subset 

Closure 

Coding 

Overall project management 

Prepare test plan & test cases 

Create, 
proofread, 
prepare & 
deliver 
complementary 
content 



Diagram > Task list | EXONE – Contractor 
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Task list: EXONE – Contractor 

 Level 1 = Project 

 Level 2 = Work packages (WPs) 

 Level 3 = Tasks 



Task list: EXONE – Client 

 Level 1 = Project 
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 Level 3 = Tasks 



Task lists: project EXONE (1) 
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Task lists: project EXONE (3) 



Task lists: project EXONE (4) 
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Task sequencing: EXONE – Contractor (1) 
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SS & FF / Lag & Lead: EXONE – Contractor 



SS & FF / Lag & Lead: EXONE – Client 



Resource sheet: EXONE – Contractor 
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 Recommendation: use abbreviations! 
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Resource assignment: EXONE – Contractor 



Resource assignment: EXONE – Client 



Part-time work: EXONE – Contractor 
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Duration & Workload: EXONE – Contractor 
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Schedule: EXONE – Contractor (1) 



Schedule: EXONE – Client (1) 



Schedule: EXONE – Contractor (2) 
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Summary schedule: EXONE – Contractor 



Summary schedule: EXONE – Client 
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Project EXONE: Contractor's costs (1) 
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Project EXONE: Contractor's costs (2) 



EXONE: Contractor's non-labour cost 



Project EXONE: Client's costs (1) 
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Project EXONE Client's costs (2) 



EXONE: Client's non-labour costs (MPP) 



EXONE: Client's non-labour costs (POD) 



Project EXONE: Contractor's costs (MPP) 



Project EXONE: Contractor's costs (XLS) 



Project EXONE: contractor's budget 

Estimated cost of project € 65,225 

Management reserve (10% of estimated cost) € 6,523 

Total cost of project € 71,748 

Mark-up% (% of total cost of project) 25% 

Mark-up amount € 17,937 

BUDGET (price to be paid by the client) € 89,684 

Profit margin amount € 17,937 

Profit margin % (% of budget/price) 20% 

EXONE: summary budget – Contractor 



Project EXONE: Client's costs (MPP) 

Price to be paid to the contractor 



Project EXONE: Client's costs (XLS) 



Project EXONE: client's budget 

Internal costs   

Pre-3/1/17: Req'ts writing + Contractor selection € 4,500 

3/1/17 through to 4/4/17 € 44,650 

Total Internal costs € 49,150 

External & other costs   

Software development € 89,684 

Content proofreading € 3,000 

Product testing (beta & final) € 1,750 

Server and software € 3,000 

Multimedia asset licences € 2,000 

Travel € 1,650 

Total External & other costs € 101,084 

TOTAL Cost € 150,234 

Management reserve (10% of total cost) € 15,023 

BUDGET € 165,257 

EXONE: summary budget – Client 

= Total cost (€ 145,734) in client's plan (on previous slide) + Pre-3/1/17 costs (€ 4,500) 
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HR schedule: EXONE – Contractor (1) 



HR schedule: EXONE – Contractor (2) 
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Procurement schedule: EXONE – Client 


