
Project Management 

Project EXONE 
Screenshots 

neil@minkley.fr 



Requirements: client & contractor 

Business 
case 

Advisability 
study 

Feasibility 
study 

Project 
plan 

Scope 

Schedule 

Cost 

RFP 

Requirements / 
Statement of Work 

(SOW) 

Requirements 
analysis 

Response to RFP 
Project Quality 

Review 

Scope 

Schedule 

Price 

CLIENT 

CONTRACTOR 

Charter 



Project planning processes 

Define scope & 
collect 

requirements 

Develop schedule Determine budget 

Create WBS 

Define tasks 

Sequence tasks 

Estimate task 
resources 

Plan 
procurements 

Estimate costs 

Plan 
communications 

Plan 
quality 

Estimate task 
durations 

Develop human 
resource plan 

Plan risk 
management, 

identify & 
analyze risks 



From scope/requirements to schedule 

Define scope & 
collect 

requirements 

Develop schedule 

Create WBS 

Define tasks 

Sequence tasks 

Estimate task 
resources 

Estimate task 
durations 



Project EXONE: Contractor's WBS 
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Project EXONE: Client's WBS 
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Diagram > Task list | EXONE – Contractor 
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Task list: EXONE – Contractor 
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Task lists: project EXONE (1) 



Task lists: project EXONE (2) 

Suited to MS Project 

and to ProjectLibre 

Suited to MS Project, 

not to ProjectLibre 



Task lists: project EXONE (3) 
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SS & FF / Lag & Lead: EXONE – Contractor 
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Resource sheet: EXONE – Contractor 
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 Recommendation: use abbreviations! 



Resource sheet: EXONE – Client 
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Resource assignment: EXONE – Contractor 
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Duration & Workload: EXONE – Contractor 



Duration & Workload: EXONE – Client 



Start & End dates: EXONE – Contractor 



Start & End dates: EXONE – Client 



Schedule: EXONE – Contractor (1) 
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Summary schedule: EXONE – Contractor 



Summary schedule: EXONE – Client 
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Project EXONE: Contractor's costs (2) 



EXONE: Contractor's non-labour cost 



Project EXONE: Client's costs (1) 
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Project EXONE Client's costs (2) 



EXONE: Client's non-labour costs (MPP) 



EXONE: Client's non-labour costs (POD) 



Project EXONE: Contractor's costs (MPP) 



Project EXONE: Contractor's costs (XLS) 



Project EXONE: contractor's budget 

Estimated cost of project € 65,225 

Management reserve (10% of estimated cost) € 6,523 

Total cost of project € 71,748 

Mark-up% (% of total cost of project) 25% 

Mark-up amount € 17,937 

BUDGET (price to be paid by the client) € 89,684 

Profit margin amount € 17,937 

Profit margin % (% of budget/price) 20% 

EXONE: summary budget – Contractor 



Project EXONE: Client's costs (MPP) 

Price to be paid to the contractor 



Project EXONE: Client's costs (XLS) 



Project EXONE: client's budget 

Internal costs   

Pre-3/1/17: Req'ts writing + Contractor selection € 4,500 

3/1/17 through to 4/4/17 € 44,650 

Total Internal costs € 49,150 

External & other costs   

Software development € 89,684 

Content proofreading € 3,000 

Product testing (beta & final) € 1,750 

Server and software € 3,000 

Multimedia asset licences € 2,000 

Travel € 1,650 

Total External & other costs € 101,084 

TOTAL Cost € 150,234 

Management reserve (10% of total cost) € 15,023 

BUDGET € 165,257 

EXONE: summary budget – Client 

= Total cost (€ 145,734) in client's plan (on previous slide) + Pre-3/1/17 costs (€ 4,500) 
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Procurement schedule: EXONE – Client 


