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Project EXONE: Contractor's WBS

Requirements Review requirements Agree on requirements
m Perform design Agree on design
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EXONE: Contractor's network diagram (1)
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EXONE: Contractor's network diagram (2)
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Project EXONE: Client's WBS

Software Design
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EXONE: Client's network diagram (1)
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EXONE: Client's network diagram (2)
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Diagram > Task list | EXONE — Contractor
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Diagram > Task list | EXONE — Client
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Task list: EXONE — Contractor

> Level 1 = Project
Work packages (WPs)
Tasks

> Level 2
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Task list: EXONE — Client

> Level 1 = Project
Work packages (WPs)
Tasks

> Level 2

> Level 3

Beta testing
Final testing

_DEPLOYMENT
 PROJECT MANAGEMENT (After Req'ts WP & before Closure)




Task lists: project EXONE (1)

PROJECT EXONE {Contractor's WBS)

REQUIREMENTS

PROJECT EXONE (Contractor’'s WBS)

Review and complete requirements & plan with client

REQUIREMENTS

Final discussion and agreement with client on req'ts & plan

Review and complete requirements & plan with client

DESIGN

Final discussion and agreement with client on req'ts & plan

Write design specifications

DESIGN

Check design with respect to requirements

Write design specifications

Meet with client to discuss & agree on design

Check design with respect to requirements

IMPLEMENTATION

Meet with client to discuss & agree on design

Coding - Alpha version

IMPLEMENTATION, INTEGRATION, TESTING & ACCEPTANCE

Debugging phase 1 (following internal Alpha testing)

Coding - Alpha version

Production of Alpha version and delivery to client

Prepare test plan and test cases

Debugging phase 2 (following client Alpha testing)

Internal testing - Alpha version

Coding - Beta version

Debugging phase 1 (following internal Alpha testing)

Debugging phase 3 (following internal Beta testing)

Delivery of content subset by client

Production of Beta version and delivery to client

Integration of content subset

Debugging phase 4 (following client Beta testing)

Production of Alpha version and delivery to client

Production of Final version and delivery to client

Debugging phase 5 & delivery (following client Final testing)

Alpha testing by client

INTEGRATION

Debugging phase 2 (following client Alpha testing)

Delivery of content subset by client

Coding - Beta version

Integration of content subset

Internal testing - Beta version

Delivery of complementary content by client

Debugging phase 3 (following internal Beta testing)

Integration of complementary content

Delivery of complementary content by client

TESTING & ACCEPTAMNCE

Integration of complementary content

Prepare test plan and test cases

Production of Beta version and delivery to client

Internal testing - Alpha version

Beta testing by client

Alpha testing by client

Debugging phase 4 [following client Beta testing)

Internal testing - Beta version

Production of Final version and delivery to client

Beta testing by client

Final testing by client

Final testing by client

Debugging phase 5 & delivery (following client Final testing)

Acceptance by client

Acceptance by client

DEPLOYMENT AT CLIENT'S SITE

DEPLOYMENT AT CLIENT'S SITE

PROJECT MANAGEMENT (After Req'ts WP & before Closure)

PROJECT MANAGEMENT (After Req'ts WP & before Closure)

PROJECT CLOSURE

PROJECT CLOSURE




Task lists: project EXONE (2)

Suited to MS Project,

not to ProjectLibre

IMPLEMENTATION
Coding - Alpha version

Debugging phase 1 (following internal Alpha testing)

Production of Alpha version and delivery to client

Debugging phase 2 (following client Alpha testing)

Coding - Beta version

Debugging phase 3 (following internal Beta testing)

Production of Beta version and delivery to client

Debugging phase 4 (following client Beta testing)

Production of Final version and delivery to client

Debugging phase 5 & delivery (following client Final testing)
INTEGRATION
Delivery of content subset by client

Integration of content subset

Delivery of complementary content by client

Integration of complementary content
TESTING & ACCEPTANCE
Prepare test plan and test cases

Internal testing - Alpha version

Alpha testing by client

Internal testing - Beta version

Beta testing by client

Final testing by client

Acceptance by client
DEPLOYMENT AT CLIENT'S SITE
PROJECT MANAGEMENT (After Req'ts WP & before Closure)
PROJECT CLOSURE

PROJECT EXONE (Contractor’'s WBS)

Suited to MS Project
and to ProjectlLibre

IMPLEMENTATION, INTEGRATION, TESTING & ACCEPTANCE

Coding - Alpha version

Prepare test plan and test cases

Internal testing - Alpha version

Debugging phase 1 (following internal Alpha testing)

Delivery of content subset by client

Integration of content subset

Production of Alpha version and delivery to client

Alpha testing by client

Debugging phase 2 (following client Alpha testing)

Coding - Beta version

Internal testing - Beta version

Debugging phase 3 (following internal Beta testing)

Delivery of complementary content by client

Integration of complementary content

Production of Beta version and delivery to client

Beta testing by client

Debugging phase 4 [following client Beta testing)

Production of Final version and delivery to client

Final testing by client

Debugging phase 5 & delivery (following client Final testing)

Acceptance by client

DEPLOYMENT AT CLIENT'S SITE

PROJECT MANAGEMENT (After Req'ts WP & before Closure)

PROJECT CLOSURE




Task lists: project EXONE (3)

PROJECT EXONE (Client's WBS) PROJECT EXONE (Client’'s WBS)

REQUIREMENTS REQUIREMENTS

Review and complete requirements & plan with contractor Review and complete requirements & plan with contractor

Final discussion and agreement with contractor on req'ts & plan Final discussion and agreement with contractor on req'ts & plan

SOFTWARE DESIGN SOFTWARE DESIGN

Write & check design specifications

Meet with contractor to discuss & agree on design

Write & check design specifications

SOFTWARE IMPLEMENTATION

Meet with contractor to discuss & agree on design

Coding, internal testing & bug fixing - Alpha version

IMPLEMENTATION, INTEGRATION, TESTING & ACCEPTANCE

Delivery of Alpha version by contractor

Coding, internal testing & bug fixing - Alpha version

Debugging following Alpha testing

Creation of content subset

Coding, internal testing & bug fixing - Beta version

Prepare test plan and test cases

Delivery of Beta version by contractor

Proofreading of content subset

Debugging following Beta testing

Preparation of content subset & delivery to contractor

Delivery of Final version by contractor

Integration of content subset

Debugging following Final testing & delivery for acceptance

Delivery of Alpha version by contractor

CONTENT CREATION & INTEGRATION

Alpha testing

Creation of content subset

Creation of complementary content

Proofreading of content subset

Preparation of content subset & delivery to contractor

Proofreading of complementary content

Integration of content subset

Debugging following Alpha testing

Coding, internal testing & bug fixing - Beta version

Creation of complementary content

Preparation of complementary content & delivery to contractor

Proofreading of complementary content Integration of complementary content

Preparation of complementary content & delivery to contractor Delivery of Beta version by contractor

Integration of complementary content

Beta testing

TESTING & ACCEPTAMNCE

Debugging following Beta testing

Prepare test plan and test cases

Delivery of Final version by contractor

Alpha testing

Final testing

Beta testing

Einal testive Debugging following Final testing & delivery for acceptance

Acceptance Acceptance

DEPLOYMENT DEPLOYMENT

PROJECT MANAGEMENT (After Req'ts WP & before Closure) PROJECT MANAGEMENT (After Req'ts WP & before Closure)

CONTRACTOR'S PROJECT CLOSURE CONTRACTOR'S PROJECT CLOSURE

OVERALL PROJECT CLOSURE OVERALL PROJECT CLOSURE




Task lists: project EXONE (4)

PROJECT EXONE (Client's WBS

Suited to MS Project, Suited to MS Project
not to ProjectLibre and to ProjectLibre

SENTIWAIE INELEWIENTATION IMPLEMENTATION, INTEGRATION, TESTING & ACCEPTANCE
Coding, internal testing & bug fixing - Alpha version

Coding, internal testing & bug fixing - Alpha version

Deli f Alph ion b tract :
e Creation of content subset

Debugging following Alpha testing

Prepare test plan and test cases

Coding, internal testing & bug fixing - Beta version
Delivery of Beta version by contractor

Proofreading of content subset

Bbaiing tolling Beta testing Preparation of content subset & delivery to contractor

Delivery of Final version by contractor Integration of content subset

Debugging following Final testing & delivery for acceptance Delivery of Alpha version by contractor
CONTENT CREATION & INTEGRATION Alpha testing
Creation of content subset Creation of complementary content

Proofreading of content subset Proofreading of complementary content

Preparation of content subset & delivery to contractor Debugging following Alpha testing
Integration of content subset Coding, internal testing & bug fixing - Beta version

Creation of complementary content Preparation of complementary content & delivery to contractor
Proofreading of complementary content

Preparation of complementary content & delivery to contractor

Integration of complementary content

Delivery of Beta version by contractor

Integration of complementary content
TESTING & ACCEPTANCE

Prepare test plan and test cases

Alpha testing

Beta testing

Debugging following Beta testing

Delivery of Final version by contractor

Beta testing Final testing

Debugging following Final testing & delivery for acceptance

Final testing

Acceptance Acceptance
DEPLOYMENT DEPLOYMENT

PROJECT MANAGEMENT (After Req'ts WP & before Closure) PROJECT MANAGEMENT (After Req'ts WP & before Closure)
CONTRACTOR'S PROJECT CLOSURE CONTRACTOR'S PROJECT CLOSURE
OVERALL PROJECT CLOSURE OVERALL PROJECT CLOSURE




Sequence, resources, durations, schedule
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Task sequencing: EXONE — Contractor (1)
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Task sequencing: EXONE — Contractor (2)
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Task sequencmg EXONE - Client (1)
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Task sequencing: EXONE - Client (2)
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SS & FF / Lag & Lead: EXONE — Contractor

aMme

=l PROJECT EXONE
= REQUIREMENTS
R

Meet with cli
= IMPLEMEMNTATION
Coding - Alpha v

Debugging phase 1 (fi 1g internal Alpha testing)
and deli to client

wing internal Beta tes
and deliv

ing client

Debugging pha
= INTEGRATION
Delivery of content :
Integration of conte
Del of complem tent by client
Integration of complementary content
= TESTING 8 ACCEPTANCE
Prepare test plan and test cas
Internal ng - Alpha
alpha testing by client

Internal ng - Beta version

& tance by client
DEPLOYMENT AT CLIENT'S SITE
PROJECT MANAGEMENT (After Req'ts WP 8 before Closure)
PROJECT CLOSURE




SS & FF / Lag & Lead: EXONE — Client

[TIE
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Resource sheet: EXONE — Contractor

Project manager

Senior technical consultant
Junior technical consultant
Developer 1

Developer 2
Tester 1
Tester 2

Client

> Recommendation: use abbreviations!



Resource sheet: EXONE — Client

Fesource Mame Type | Max.
nits

-

Overall project manager IS work | 100%
Editor 1 EDTRI Work Loo%

Editor 2 EDTRZ work 100%

Editor 3 EDTR3 Wark 100%

Editor 4 EDTR# Wark 100%

Data engineer DATENG Work 100%
Proofreader 1 PRFRDR1 wark 100%
Proofreader 2 PRFRDR2 wark 100%

Testing service provider |[REis work | 100%
Contractor CTR wark 100%

CTR_COST Cost
H Material
FMLIC Material

TEANEL Cost




Resource assighment: EXONE — Contractor

WWHS Tazsk Mame Predeceszors Fesource Mames

- -

=

1 = PROJECT EXOMNE
= REQUIREMENTS
Feview and complete requirements 8 plan with client STC,DVPRL;CLT;FM
Final discussion and agreement with client on req'ts & plan CLT;FPM
= DESIGN
Write design specifications DWPRL;STC
DYPR1; STC, PM[50%]

STC;PM[50%];DVPRL; CLT

Check design with respect to requirements

Meet with client to discuss & agree on design
= IMPLEMEMNTATION

Coding - Alpha version

w D < M th s Lk
[

o

DvPRZ; DVPR1
DYWPREZ; DVPR1
Production of Alpha version and delivery to client 22 DVWPRZ
DvPR1; DVPR2
DYWPREZ,; DWPR1
DvPRZ; DWPR1
Production of Beta version and delivery to client 24 DYWPRZ
DWPRE1; DWPR2
Production of Final version and delivery to client 17 DVWPRZ
DvPRZ; DWPR1

Debugging phase 1 (following internal Alpha testing)

Debugging phase 2 {following client Alpha testing) 2B
Coding - Beta version 13
Debugging phase 3 (following internal Beta testing)

Debugging phase 4 (following client Beta testing) 30

Debugging phase § & delivery (following client Final testing) |31
= INTEGRATION

Delivery of content subset by client 11FF-2 days CLT

Integration of content subset 21;11 DVPR2

1,
1,
1.
1,

[
1,
1,
1,
1,
1,
1,
1,
1
1.
1,
1,
1,

Delivery of complementary content by client
Integration of complementary content

= TESTING & ACCEPTAMNCE

Prepare test plan and test cases

15FF-2 days
23,15

=

CLT
DWPR2

STC[S50%];1TC

Internal testing - Alpha version 1055+3 days; 26 TSTR1; TSTRZ
Alpha testing by client 12 CLT
Internal testing - Beta wersion 1455+5 days TSETR1; TSTRZ
Beta testing by client 16 CLT
Final testing by client 18 CLT
Acceptance by client 19 CLT
DEPLOYMENT AT CLIENT'S SITE 3z DYPR2;1TC; TRAVEL[€ 750.00]
PROJECT MANAGEMENT (After Req'ts WP & before Closure) PM[50%]
PROJECT CLOSURE 34 DWPRL;PM; STC; TSTR1; CLT[50%]




Resource assighment: EXONE - Client

wWBs . Tazk Name + FPredecessors Rezource Names

-

= PROJECT EXONME
- REQUIREMENTS
Review and complete requirements & plan with contractor CTR;OPM; DATEMNG; TRAYEL[€ 1,000.00]
Final discussion and agreement with contractor on reg'ts & plan CTR; OPM
- SOFTWARE DESIGN
write and check design specifications 4 CTE
Meet with contractor to discuss & agree on design OPM[E0%]; CTR; TRAVEL[£ 400.00]
= SOFTWARE IMPLEMEMNTATION
Coding, internal testing & bug fizing - Alpha version 7 CTE

[

fury

Wodo ) e ) B L Pa
)

Delivery of aAlpha version by contractor 21 CTE
Debugging following Alpha testing 28 CTR
Coding, internal testing & bug fixing - Beta version 11 CTR
Delivery of Beta version by contractor CTE
Debugging following Beta testing 29 CTE
Delivery of Final version by contractaor 14 CTR

.1
.1
.1
.2
2.
i
.3
ek
e R
el
.3
3
i35
o3
HEL

L I I B LU LI

Debugging following Final testing & delivery for acceptance 30 CTE
= CONTENT CREATION 8 INTEGRATION
Creation of content subset 7 EDTR1,EDTR2;EDTRZ;EDTR4
Proofreading of content subset 1855+4 days PRFRDR1; PRFRORZ
Preparation of content subset & delivery to contractor OFF-2 days; 19 DATEMNG
Integration of content subset 20;9 CTR
Creation of complementary content 28 EDTR1,EDTRZ;EDTRE3,EDTR4
Proofreading of complementary content 2255+4 days PRFRDRE1; PRFRORZ
Preparation of complementary content & delivery to contractor |12FF-2 days; 23 DATEMG
Integration of complementary content 24; 12 CTE
= TESTING 8 ACCEPTANCE
Prepare test plan and test cases 18 EDTEL;EDTRZ
Alpha testing EDTR3;EDTR4
Beta testing 13 EDTRZ;EDTR4; TSTSP
Final testing 15 EDTE3;EDTR4; TSTSP[50%]
acceptance 16 OPM[E0%];EDTR1;EDTRZ2;EDTR3;ED TR
DEPLOYMENT 31 CTR
PROJECT MAMNAGEMENT {After Req'ts WP 8 before Closure}) OPM[50%:]
CONTRACTOR'S PROJECT CLOSURE 33 OPM[50%]; CTR; TRAVEL[€ 250.00]
OY¥ERALL PROJECT CLOSURE 34 DATENG,EDTR1,EDTRI; OPM; EDTRZ,EDTRS

I A A AL
L L R L N L

oot tnltn
B W R e

o




Part-time work: EXONE — Contractor

W @M & Lk

o

1,
1,
1.
1,

[
1,
1,
1,
1,
1,
1,
1,
1
1.
1,
1,
1,

WWES

1

fary

Tazsk Mame

-

= PROJECT EXOMNE
= REQUIREMENTS
Feview and complete requirements 8 plan with client
Final discussion and agreement with client on req'ts & plan
= DESIGN
Write design specifications
Check design with respect to requirements
Meet with client to discuss & agree on design
= IMPLEMEMNTATION
Coding - Alpha version
Debugging phase 1 (following internal Alpha testing)
Production of Alpha version and delivery to client
Debugging phase 2 {following client Alpha testing)
Coding - Beta version
Debugging phase 3 (following internal Beta testing)
Production of Beta version and delivery to client
Debugging phase 4 (following client Beta testing)
Production of Final version and delivery to client
Debugging phase & & delivery (following client Final testing)
= INTEGRATION
Delivery of content subset by client
Integration of content subset
Delivery of complementary content by client
Integration of complementary content
= TESTING & ACCEPTAMNCE
Prepare test plan and test cases
Internal testing - Alpha version
Alpha testing by client
Internal testing - Beta wersion
Beta testing by client
Final testing by client
Acceptance by client
DEPLOYMENT AT CLIENT'S SITE
PROJECT MANAGEMENT (After Req'ts WP & before Closure)
PROJECT CLOSURE

Predeceszors Fesource Mames

STC;DWPRL; CLT,; PM
CLT;PM

DYy
Dveod.=TE, PM[50%]
ST PM[50%]; NPRRLueT

DvPRZ; DVPR1

DVPRZ; DVPR1
22 DWPR2
28 DvPR1; DVPR2
13 DvPRZ; DWPR1

DvPRZ; DWPR1
24 DWPR2
30 DVPR1; DVPRZ2
17 DWPR2
31 DvPRZ; DWPR1

11FF-2 days CLT
21;11 DWPR2
15FF-2 days CLT
23,15 DWPR2

a STC[S0%\TC
1055+3 days; 26 JSTRLF-TRZ
12 CLT
1455+5 days TSTR1; TSTRZ2
15 CLT
15 CLT
19 CLT
3z DYPR2;ITC; TRAVEL[£ ZE0.00]

PM[50%]
34 DWPRL; PM; STC; TSTRL; CLT[50%]

)




Part-time work: EXONE — Client

WBs . Task Mame + FPredecessors Rezource Names

-

1 = PROJECT EXONME
- REQUIREMENTS
Review and complete requirements & plan with contractor CTR;OPM; DATEMG; TRAVEL[£ 1,000.00]
Final discussion and agreement with contractor on reg'ts & plan CTR; OPM
- SOFTWARE DESIGN
write and check design specifications 4 CTR
Meet with contractor to discuss & agree on design OPM[E0%]; OTR; TRAVEL[£ 400.00]
= SOFTWARE IMPLEMEMNTATION
Coding, internal testing & bug fixing - Alpha version 7 CTR

Wode ) e T ) A e Po

Delivery of Alpha version by contractor 21 CTR
Debugging following Alpha testing 28 CTR
Coding, internal testing & bug fixing - Beta version 11 CTR
Delivery of Beta version by contractor CTR
Debugging following Beta testing 29 CTR
Delivery of Final version by contractaor 14 CTR
Debugging following Final testing & delivery for acceptance 30 CTR
= CONTENT CREATION B INTEGRATION
Creation of content subset 7 ECTR1;EDTR2;EDTR3;EDTR4
Proofreading of content subset 1855+4 days PRFRDR1; PRFRORZ
Preparation of content subset & delivery to contractor OFF-2 days; 19 DATEMNG
Integration of content subset 20;9 CTR
Creation of complementary content 28 EDOTR1;EDTRZ;EDTR3;EDTR4
Proofreading of complementary content 2255+4 days PRFRDR1; PRFRORZ

Preparation of complementary content & delivery to contractor 12FF-2 days; 23 DATEMNG

Integration of complementary content 24;12 CTR
= TESTING & ACCEPTANCE

Prepare test plan and test cases 18 EDTR1;EDTRZ

Alpha testing EDTR3;EDTR4

Beta testing 132 EDTRZ; ERPreE, TITal

Final testing 15 EDTR3,EDTRE; TSTSP[50%] '

scceptance 16 OPM[50%],; G0 TR1; EDTRZ; EM Ranmmres
DEPLOYMEMT kit ="
PROJECT MANAGEMENT { After Req'ts WP 8 before Closure) OPM[E0%:] '
CONTRACTOR'S PROJECT CLOSURE a3 OPM[50%]JCTR; TRAY EL [Swiila
OYERALL PROJECT CLOSURE 34 DATENGMEERRETEDTRS, OPM, EDTRZ, EDTR4




Duration & Workload: EXONE — Contractor

WHS Task Mame Predeceszzors Fesource Mames Dration \Wiark

- - - - -

o

= PROJECT EXONE 65 days 177 days
- REQUIRENMENTS 4 days 14 days
Rewview and complete requirements & plan with client STC,DVPRL; CLT,PM 3 days 12 days
Final discussion and agreement with client on reg'ts & plan CLT;PM 1 day 2 days

- DESIGN 11 days 26 days
Write design specifications 4 DWPR1;STC 7 days 14 days
Check design with respect to requirements 6 DYPR1; STC; PM[50%] 2 days S days
Meet with client to discuss 8 agree on design 7 STC;PM[50%]; DYPRL; CLT 2 days 7 days

= IMPLEMEMNTATION 46 days 61 days
Coding - Alpha wersion DYPRZ; DVPRL 7 days 14 days
Debugging phase 1 (following internal Alpha testing) DYPRZ; DVPRL 3 days & days

L n R e T L= & B S s R |

oy
=&

o5
o]

Production of Alpha version and delivery to client 22 DYPR2 1 day 1 day
Debugging phase 2 (following client alpha testing) 28 DYPR1; DVPRZ 2 days 4 days
Coding - Beta version 13 DYPRZ; DVPRL 8 days 16 days
Debugging phase 3 (following internal Beta testing) DYPRZ; DVPRL 3 days & days

L
[Ex)

=5 s
@ th

Production of Beta version and delivery to client 24 DWPRZ 1 day 1 day
Debugging phase 4 (following client Beta testing) 30 DYPR1; DVPRZ 4 days 8 days
Production of Final version and delivery to client 17 DWPRZ2 1 day 1 day
Debugging phase & & delivery {following client Final testing) |31 DYPRZ; DVPRL 2 days 4 days
= INTEGRATION 23 days o days
Delivery of content subset by client 11FF-2 days CLT 1 day 1 day
Integration of content subset 21;11 DYPR2 1 day 1 day
Delivery of complementary content by client 1EFF-2 days E|=T: 1 day 1 day

MMMM_\_L_L _;
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Integration of complementary content 23,15 DYPRZ 2 days 2 days
= TESTING 8 ACCEPTANCE 47 days 32.5 days
Prepare test plan and test cases B STC[50%];3TC S days 7.5 days
Internal testing - Alpha version 1055+3 days; 26 TSTR1; TSTRE 4 days 8 days
Alpha testing by client 1z CLT 2 days 2 days
Internal testing - Beta version 1455+5 days TSTR1; TSTRE 4 days 8 days
Beta testing by client 16 CLT 4 days 4 days
Final testing by client 18 CLT 2 days 2 days

LR T T T TR o T S T U5 R S R s ]
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Acceptance by client 19 CLT 1 day 1 day
DEPLOYMENT AT CLIENT'S SITE 22 DVWPRZ;JTC; TRAVEL[£ T50.00] 2 days 4 days
PROJECT MANAGEMENT {After Req'ts WP & before Closure) PMW[50%] 60 days 30 days
PROJECT CLOSURE 34 DWPREL;PM; STC; TSTRL; CLT[E0%] 1day 4.5days
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Duration & Workload: EXONE — Client

WBS | Task Mame » FPredecessors Rezource Names - [ Duration Wiork -

S

= PROJECT EXONE 66 days 200 days
- REQUIREMENTS 4 days 11 days
Review and complete requirements & plan with contractor CTR; OPM; DATENG; TRAYEL[£ 1,000.00] 3 days 0 days

Final discussion and agreement with contractor on reqg'ts 8 plan CTR; OFM 1 day 2 days

= SOFTWARE DESIGN 11 days 12 days
Write and check design specifications 4 CTR 9 days 9 days

Meet with contractor to discuss 8 agree on design OPM[50%]; CTR; TRAVEL[£ 400.00] 2 days 3 days

= SOFTWARE IMPLEMEMNTATION 46 days 35 days
Coding, internal testing & bug fiking - Alpha version 7 CTRY 12 days 12 days

L R = 1) IR R S N ]

=
o

Delivery of alpha version by contractor 21 CTH 1 day 1 day

o
=5

Debugging following Alpha testing 28 CTR 2 days 2 days
Coding, internal testing & bug fiking - Beta version 11 CTRY 12 days 12 days

=
[

Delivery of Beta wersion by contractar CTH 1 day 1 day

-
=

Debugging following Beta testing 29 CTR 4 days 4 days

g
o

Delivery of Final wersion by contractor 14 CTH 1 day 1 day

_; _L
m [pul
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Debugging following Final testing & delivery for acceptance 30 CTH] 2 days 2 days
= COMNTENT CREATION 8 INTEGRATION 32 days 69 days
Creation of content subset 7 EDTR1,EDTRZ;EDTRI;EDTR4 6 days 24 days
Proofreading of content subset 1855+4 days PRFROR1; PRFRORZ 3 days 6 days
Preparation of content subset & delivery to contractor 9FF-2 days; 19 DATEMNG 3 days 3 days

R R ]| =] =
= O o o =~
N
B T e R

Integration of content subset 20;9 CTH] 1 day 1 day
Creation of complementary content 2B EDTR1;EDTRZ;EDTR3; ED TR 6 days 24 days
Proofreading of complementary content 2255+4 days PRFRORL; PRFRORZ 3 days 6 days
Preparation of complementary content & delivery to contractor [12FF-2 days; 23 DATEMNG 3 days 3 days

b ba
[T O ]
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Integration of complementary content 24; 12 CTR 2 days 2 days

= TESTING & ACCEPTANCE 41 days 33.5 days
Prepare test plan and test cases 18 EDTR1;EDTRZ 4 days B days
Alpha testing EDTR3,EDTR4 2 days 4 days
Beta testing 13 EDTR3,EDTR4, TSTSP 4 days 12 days
Final testing 15 ECTR3;EDTR4; TSTSP[50%] 2 days S days
Acceptance 16 OPM[E0% ], EDTRL,EDTRZ; EDTRZ, EDTR 1 day 4.5 days
DEPLOYMEMT 31 CTR| 2 days 2 days
PROJECT MAMNAGEMENT (After Req'ts WP & before Closure) OPM[E0%:]) 60 days 30 days
CONTRACTOR'S PROJECT CLOSURE a3 OPM[50%]; CTR; TRAVEL[£ 250.00] 1 day 1.5 days
OYERALL PROJECT CLOSURE 34 DATENG,EDTR1;EDTRI,; OPM;EDTRZ; EDTR4 1 day 6 days
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Start & End dates: EXONE — Contractor

WHES

Task Mame Predeceszars Resource Mames Cwration Start Finizh

- - - - - -

1 = PROJECT EXOME 65 days || 03/01/17 03704717
= REQUIREMENTS 4 days | 03/01/17 06701717
RFeview and complete requirements B plan with client STC;DWPRL; CLT;PM 3 days 03/01/17 05/01/17
Final discussion and agreement with client on reg'ts & plan CLT,;PM 1 day 0e/01/17 06/01/17

= DESIGN 11 days || 09/01/17 23701717
Write design specifications 4 DYPR1,S5TC 7 days 09/01/17 17/01/17
Check design with respect to requirements 6 DYPR1;STC; PRM[E0%4] 2 days 18/01/17 19/01/17
Meet with client to discuss & agree on design 7 STC;PM[E0%]; DVPRL, CLT 2 days 20/01/17 23/01/17

= IMPLEMEMNTATION 46 days || 24/01/17 28/03/17
Coding - Alpha version DYPRZ; DWPR1 7 days 24/01/17 01/02/17
Debugging phase 1 {following internal Alpha testing) DYPRZ; DYPRL 3 days 06/02/17 08/02/17
Production of Alpha version and delivery to client 22 DWPR2 1 day 10/02/17 10/02/17
Debugging phase 2 (following client Alpha testing) 2B DWPR1; DWPRZ 2 days 15/02/17 16/02/17
Coding - Beta version 13 DYPRZ, DWPR1 8 days 17/02/17 28/02/17
Debugging phase 3 (following internal Beta testing) DYPRZ; DVPR1 3 days 02/03/17 06/03/17
Production of Beta version and delivery to client 24 DWPR2 1 day 09/03/17 09/03/17
Debugging phase 4 {following client Beta testing) 30 DYPR1; DYPR2 4 days 16/03/17 21/03/17
Production of Final version and delivery to client 17 ODWPR2Z 1 day 22/03/17 22/03/17
Debugging phase § & delivery {following client Final testing) |31 DWPRZ2; DWPR1 2 days 27/03/17 28/03/17

= INTEGRATION 23 days || 06/02/17 08/03/17
Delivery of content subset by client 11FF-2 days CLT 1 day 0e/02/17 06/02/17
Integration of content subset 21;11 DWPR2 1 day 09/02/17 09/02/17
Delivery of complementary content by client 15FF-2 days CLT 1 day 02/03/17 02/03/17
Integration of complementary content 23,185 ODWPR2 2 days 07/03/17 08/03/17

= TESTING 8 ACCEPTAMNCE 47 days || 24/01/17 29/03/17
Prepare test plan and test cases =] STC[50%:];1TC 5 days 24/01/17 30/01/17
Internal testing - Alpha version 1055+3 days; 26 TSTR1; TSTR2 4 days 31/01/17 03/02/17
Alpha testing by client 12 CLT 2 days 13/02/17 14/02/17
Internal testing - Beta wersion 1455+5 days TSTR1; TSTR2 4 days 24/02/17 01/03/17
Beta testing by client 16 CLT 4 days 10/03/17 15/03/17
Final testing by client 18 CLT 2 days 23/03/17 24/03/17
Acceptance by client 19 EIEE 1 day 29/03/17 29/03/17
DEPLOYMENT AT CLIENT'S SITE 32 DYPRZ; TC; TRAVEL[E 750.00] 2 days | 30/03/17 31/03/17
PROJECT MANAGEMENT {After Req'ts WP & before Closure) PM[E0%4] 60 days || 09/01/17 31703717
PROJECT CLOSURE 34 DYPR1;PM; STC; TSTR1; CLT[50%)] 1day| 03/04/17 03/04/17
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Start & End dates: EXONE — Client

Start

WWES Task Mame Predeceszars Fesource Mames Duration Finizh

- - - - -

-

1 = PROJECT EXOME 66 days 03/01/17 l 04/04/17
= REQUIREMENTS 4 days||03/01/17 06/01/17
Review and complete requirements 8 plan with contractor CTR; OPM; DATEMG; TRAYEL[£ 1,000.00] 3 days|| 03/01/17 05/01/17
Final discussion and agreement with contractor on req'ts & plan CTR; OPM 1 dayy 08/01/17 06/01/17

= SOFTWARE DESIGN 11 days|09/01/17 23/01/17
Write and check design specifications 4 CTR 9 days|| 09/01/17 19/01/17
Meet with contractor to discuss & agree on design OPM[E0%]; CTE; TRAYEL[E€ 400.00] 2 days|| 20/01/17 23/01/17

= SOFTWARE IMPLEMEMNTATION 46 days| 24/01/17 28/03/17
Coding, internal testing & bug fizing - Alpha wersion 7 CTR 12 days 24/01/17 08/02/17
Delivery of Alpha version by contractor 21 CTR 1 dayl 10/02/17  10/02/17
Debugging following Alpha testing 28 CTR 2 days|| 15/02/17 16/02/17
Coding, internal testing & bug fizing - Beta wersion 11 CTR 12 days| 17/02/17  D6/03/17
Delivery of Beta version by contractor CTR 1 day) 09/03/17 09/03/17
Debugging following Beta testing 29 CTR 4 days] 16/03/17 21/03/17
Delivery of Final version by contractor 14 CTR 1 dayl 22/03/17 22/03/17
Debugging following Final testing & delivery for acceptance 30 CTR 2 days|| 27/03/17 28/03/17

= COMTENT CREATION B INTEGRATIOMN 32 days| 24701717 08/03/17
Creation of content subset 7 ECDTR1,EDTRZ,EDTR3;EDTR 6 days|| 24/01/17 31/01/17
Proofreading of content subset 1855+4 days PEFEDR1; PRFEDRZ 3 days)| 30/01/17  D1/02/17
Preparation of content subset & delivery to contractor OFF-2 days; 19 DATEMG 3 days|| 02/02/17 D6/02/17
Integration of content subset 20,9 CTR 1 day) 09/02/17 09/02/17
Creation of complementary content 28 ECTR1,EDTR2,EDTE3;EDTR4 6 days|| 15/02/17  22/02/17
Proofreading of complementary content 2255+4 days FRFEDR1; PEFRDR2 3 days|| 21/02/17 23/02/17
Preparation of complementary content & delivery to contractor |12FF-2 days; 23 DATENG 3 days|| 28/02/17 D2/03/17
Integration of complementary content 24:12 CTR 2 days|| 07/03/17 DB/03/17

= TESTIMNG & ACCEPTANCE 41 days | 01/02/17 29/03/17
Prepare test plan and test cases 18 EDTR1;EDTR2 4 days|| 01/02/17 D6/02/17
alpha testing EDTR3;EDTR4 2 days 13/02/17 14/02/17
Beta testing 13 EDTEZ,EDTE4; TSTSP 4 days 10/03/17 15/03/17
Final testing 15 EDTR3;EDTR4; TSTSP[50%] 2 days 23/03/17 24/03/17
acceptance 16 OPM[E0%];EOTRL;EDTRZ; EDTRZ; EDTR 1 dayl 29/03/17 29/03/17
DEPLOYMEMNT 31 CTR 2days|30/03/17 31/03/17
PROJECT MAMNAGEMEMNT {After Req'ts WP & before Closure) COPM[50%] 60 days 09701717 31703717
CONTRACTOR'S PROJECT CLOSURE a3 OPM[E0%]; CTR; TRAVEL[£ 250.00] 1day|03/04/17 03/04/17
OYERALL PROJECT CLOSURE 34 DATEMG,EDTREL;EDTRI; OPM,EDTRZ;, EDTR4 1 day|04/04/17 04704717
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Schedule EXONE Contractor(l)
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Schedule: EXONE — Contractor (2)

Monday Tuesday Wednesday Thursday Friclay Saturday Sunday
0z o3 04 05 oG5 o7 05
[ Review and complete requirements & plan with cliert; 3 days ] ﬂ:inal dizcussion and agreement W'rtﬂ

o o v s - i i
[ Write design specifications; 7 days

[ PROJECT MAMAGEMENT (After Reg'ts WP & before Closure), 60 days

o e m— . o e s oo
‘Write design specifications; 7 days ] [ Check design wwith respect to requirements; 2 days ] [ Weet with cliert to discuss & agree on design; 2 days

PROJECT MARNAGEMENT [After Reg'ts WP & before Closure); 60 days

5 oL 25 25 57 28 29
Meet with client to discuss & agree 0] [ Coding - Alpha version; 7 days
[ Prepare test plan ardtest cases; & days

PROJECT MAMNAGEMENT (After Reg'ts WP & hefore Clcsure); 60 days
e o s
Coding - Alpha version; T days ]
Prepare test plan and test cases; 5 d] [ Internal testing - Alcha version; 4 days ]

PROJECT MARNAGEMENT [After Reg'ts WP & before Closure); 60 days
05 o7 o8 o 10 i 12
[ Debugging phasze 1 (following internal Alpha testing); 3 days ] ﬂntegration of content subset; 1 day] [I:i‘roduc:tion of Alpha version and deﬂ

[Delivery of contert subset by cliert)

PROJECT MAMAGEMENT (After Reg'ts WP & hefore Closure); 60 days
E Alpha testing bv client; 2 days 110 Debugaing phase 2 (folowing client Alpha testing); 2 days ) [ Coding - Beta version; & days




chedule: EXONE — Client (2)

d || > January 2017
Maoncay
02

Tuesday Wednesday Thurscay Fridary

03 04 05 0g

Reviewy and complete requirements & plan with contracior; 3 days ] Einal dizcussion and agreement with coﬂ

Saturday
a7

Sunday

0g

Wite and check design specifications; 9 days

PROJECT MANAGEMENT [ After Reg'ts VWP & before Closure); 60 days

22

‘Wite and check design specifications; 9 davys ] [ Meet with contractor to discuss & agree on design; 2 days

PROJECT MANAGEMENT [After Reg'ts VWP & before Closure); 60 days

29

hdeet with contractor to discuss & agree ﬂ [

Coding, internal testing & bug fixing - Alpha version; 12 days

(

Creation of content subset; 6 days

PROJECT MAMNAGEMENT (After Regts WP & before Closure); 60 days

l

= e - e

Coding, nternal testing & bug fixing - Alpha version; 12 days

] [ Prepare tesk B coamest $dayat % delivery to contractor; 3 days

Creation of content subset; 6 days

[ Proofreading of contert subset; 3 days ]

PROJECT MANAGEMENT [&After Reg'ts VWP & before Closure); 60 days

Coding, internal testing & bug fixing - Alpha version; 12 days ] [ Integration of cortert subset; 1 day ] ﬂ:)elivery of Alpha version by c:ontractor;]




Summary schedule: EXONE - Contractor

proJECT EXONE IETTERVEVIVEY, -------

CONTRACTOR'S SCHEDULE 23/1 30/1 13/2 20/2 272 6/3 13/3 20/3 27/3 3/4

REQUIREMENTS

Review and complete requirements & plan with client

Final discussion and agreement with client on req'ts & plan
DESIGN

Write design specifications

Check design with respect to requirements

Meet with client to discuss & agree on design

IMPLEMENTATION
Coding - Alpha version _
Debugaing phase 1 (following internal Alpha testing) -
Production of Alpha version and delivery to client l
Debugging phase 2 (following client Alpha testing)
Caoding - Beta version
Debugaging phase 3 (following internal Beta testing) -

Production of Beta version and delivery to client l
Debugging phase 4 (following client Beta testing)
Production of Final version and delivery to client

Debuaging phase 5 & delivery (following client Final testing) -
INTEGRATION
Delivery of content subset by client l
Integration of content subset l
Delivery of complementary content by client .
Integration of complementary content -

TESTING & ACCEPTANCE

Prepare test plan and test cases
Internal testing - Alpha version

Alpha testing by client -

Internal testing - Beta version -

Beta testing by client
Final testing by client
Acceptance by client I

DEPLOYMENT AT CLIENT'S SITE
PROJECT MANAGEMENT (After Req'ts WP & before Closure)
PROJECT CLOSURE




Summary schedule: EXONE - Client

PROJECT EXONE
CLIENT'S SCHEDULE

REQUIREMENTS

Review and complete requirements & plan with contractor

Final discussion and agreement with contractor on req'ts & plan
SOFTWARE DESIGN

Write & check design specifications

Meet with contractor to discuss & agree on design

SOFTWARE IMPLEMENTATION

Coding, internal testing & bug fixing - Alpha version
Delivery of Alpha version by contractor

Debugging following Alpha testing

Coding, internal testing & bug fixing - Beta version
Delivery of Beta version by contractor

Debugaing following Beta testing

Delivery of Final version by contractor

Debugging following Final testing & delivery for acceptance

CONTENT CREATION & INTEGRATION

Creation of content subset

Proofreading of content subset

Preparation of content subset & delivery to contractor
Integration of content subset

Creation of complementary content

Proofreading of complementary content

Preparation of complementary content & delivery to contractor
Integration of complementary content

TESTING & ACCEPTANCE
Prepare test plan and test cases
Alpha testing

Beta testing

Final testing

Acceptance

DEPLOYMENT

PROJECT MANAGEMENT (After Req'ts WP & before Closure)
CONTRACTOR'S PROJECT CLOSURE

OVERALL PROJECT CLOSURE

Starts on 3/1/17 (LU DL L L L L] Fimlshes on 4/4/17

2f1 9/1 16/1 23/1 30/1 6/2 13/2 20/2 272 6/3 13/3 20/3 27/3 3fa




Estimate costs & Determine budget

Determine budget Estimate costs




Project EXONE: Contractor's costs (1)

Resouree Hame vpe M, Std. Rate

P roj ect manager PM work £ 500.00/day

Senior technical consultant 570 work S PTTRER
Junior technical consultant i7e work ST
Develo per 1 VPR work £ 400.00/day

Develo per 2 € 350.00/day

Tester 1

Tester 2
Client

Travel

€ 300.00/day
€ 300.00/day

€ 0.00/day




Project EXONE: Contractor's costs (2)

WBE  _ Task Mame ~ Predecessars = Resource hames ~  LDuration Start = Finizh & Wiork Cost e
111 = PROJECT EXOME 65 days 03701717 03704717 177 days € 65,225.00
211 = REQUIREMENTS 4 days 03/01/17 06/01/17 14 days| € 4,550.00
G111 Rewiew and complete requirements & plan with client STC;DVPR1;CLT;FM 3 days 03/01/17 05/01/17 12 days € 4,050.00
411.1.2 Final discussion and agreement with client on req'ts & plan ] CLT;PM 1 day 06/01/17 06/01/17 2 days € 500.00
5 1.2 = DESIGN 11 days 09701717 23701717 26 days | € 10,350.00
B 1.2, 1 Write design specifications 4 DWPR1;STC 7 days 09/01/17 17/01/17 14 days € 5,950.00
7122 Check design with respect to requirements 5] CYPR1;STC; PM[50%] 2 days 18/01/17 19401417 S days € 2,200.00
8 (1.2.3 Meet with client to discuss & agree on design T STC;PM[E0%]; DWPRL; CLT 2 days 20/01/17 23/01/17 7 days € 2,200.00
9 1.3 = IMPLEMENTATION 46 days 24701717 28/03/17 61 days | € 22,800.00
101,31 Coding - alpha version =] DYPR2; DYWPRL 7 days 24/01/17 01/02/17 14 days € 5,250.00
111.3.2 Debugging phase 1 {following internal Alpha testing) 2710 DWPRZ;DYFR1 3 days 06/02/17 08/02/17 6 days € 2,250.00
1211.3.3 Production of Alpha version and delivery to client 22 DWPRRZ2 1 day 10/02/17 10/02/17 1 day € 350.00
1311.3.4 Debugging phase 2 {following client Alpha testing) 28 DWPR1;DYPR2 2 days 15/02/17 16/02/17 4 days € 1,500.00
14 11,3.5 Coding - Beta version 13 DYPR2;D¥PR1 3 days 17/02/17 28/02/17 16 days € 6,000.00
15 11.3.6 Debugging phase 3 {following internal Beta testing) 29; 14 DWPRZ; DYPR1 3 days 02/03/17 06/03/17 6 days € 2,250.00
16 11.3.7 Production of Beta version and delivery to client 24 DYWPR2 1 day 09/03/17 09/03/17 1 day € 350.00
17 11.3.8 Debugging phase 4 (following client Beta testing) jeli] DWPRL; DYPR2 4 days 16/03/17 21/03/17 B days € 3,000.00
18 11.3.9 Production of Final version and delivery to client 147 DYPRZ2 1 day 22/03/17 22/03/17 1 day € 380.00
19111.3.10 Debugging phase 5 & delivery (following client Final testing) 31 DWPRZ; DYPR1 2 days 27/03/17 28/03/17 4 days € 1,500.00
20 1.4 = INTEGRATIOMN 23 days 06702717 08/03/17 Sdays| € 1,050.00
2111.4.1 Delivery of content subset by client 11FF-2 days CLT 1 day 06/02/17 06/02/17 1 day £ 0.00
22 11.4.2 Integration of content subset 21;11 DWPR2 1 day 09/02/17 09/02/17 1 day € 350.00
23 11.4.3 Delivery of complementary content by client 15FF-2 days CLT 1 day 02/03/17 02/03/17 1 day £ 0.00
24 1.4.4 Integration of complementary content 23; 15 DYPR2 2 days 07/03/17 08/03/17 2 days € 700.00
251.5 = TESTING 8 ACCEPTANCE 47 days 24701717 29703717 32.5days| € 7,675.00
26 1.5.1 Prepare test plan and test cases =] STC[E0%%:];1TC & days 24/01/17 30/01/17 7.5 days € 2,875.00
27 |1.5.2 Internal testing - alpha version 1055+3 days; 26 TSTR1; TSTRZ 4 days 31/01/17 03/02/17 2 days € 2,400.00
28 11.5.3 Alpha testing by client 12 CLT 2 days 13/02/17 14/02/17 2 days € 0.00
28 1.5.4 Internal testing - Beta version 145545 days TSTR1, TSTR2 4 days 24/02/17 01/03/17 8 days € 2,400.00
30(1.5.5 Beta testing by client 16 CLT 4 days 10/03/17 15/03/17 4 days £ 0,00
#1156 Final testing by client 18 CLT 2 days 23/03/17 24/03/17 2 days € 0.00
3211.5.7 acceptance by client 19 CLT 1 day 29/03/17 29/03/17 1 day £ 0.00
i3 1.6 DEPLOYMEMT AT CLIENT'S SITE az2 DWPR2;JTC; TRAVEL[€ 750.00] 2 days 30/03/17 31703717 4 days| € 2,150.00
1.7 PROJECT MANAGEMENT (After Req'ts WP & before Closure) |2;33FF PM[50%] 60 days 09/01/17 31/03/17 30 days | € 15,000.00
35 (1.8 PROJECT CLOSURE 34 DYPR1;PM;STC; TSTR1; CLT[50%] 1day 03/04/17 03/04/17 4.5days| € 1,650.00




EXONE: Contractor's non-labour cost

WBE  _  Task Mame ~ Predecessars Resource Mames ~  Duration Start = Finish & Wiork Cost e

=

1 = PROJECT EXONE 65 days 03701717 03704717 177 days € 65,225.00

1.1 = REQUIREMENTS 4 days 03/01/17 06/01/17 14 days € 4,550.00

Rewiew and complete requirements & plan with client STC;DYPR1;CLT;FM 3 days 03/01/17 05/01/17 12 days € 4,050.00

Final discussion and agreement with client on req'ts & plan CLT;PM 1 day 06/01/17 06/01/17 2 days € 500.00

= DESIGN 11 days 09701717 23701717 26 days € 10,350.00

Write design specifications 4 DWPR1;STC 7 days 09/01/17 17/01/17 14 days € 5,950.00

Check design with respect to requirements CYPR1;STC; PM[50%] 2 days 18/01/17 19401417 S days € 2,200.00

Meet with client to discuss & agree on design STC;PM[E0%]; DWPRL; CLT 2 days 20/01/17 23/01/17 7 days € 2,200.00

= IMPLEMEMNTATION 46 days 24701717 28/03/17 61 days € 22,800.00

Coding - alpha EEauEE M Type M3, Sl BEiE DWPRZ; DWPR1 7 days 24/01/17 01/02/17 14 days £ 5,250.00

Debugging pha T Units = DYPRZ; DYPR1 2 days 0e/02/17 02/02/17 6 days £ 2,250.00

PM Work 100% ¢ 500.00/day DYPR2 1day  10/02/17  10/02/17 1 day € 350.00

Debugging pha DYWPR1;DYPR2 2 days 15/02/17 16/02/17 4 days € 1,500.00

Coding - Beta Wark 100% < 4SD.DD/day DWPRZ; DVPRL 2 days 17/02/17 22/02/17 16 days £ 6,000,00

Debugging pha DWPRZ; DYPR1 3 days 02/03/17 06/03/17 6 days € 2,250.00

Production of E wark 100% € 350.00/day DWPRZ 1day  09/03/17  09/03/17 1 day € 350.00

Debugging pha DYPR1;DYPR2 4 days 16/03/17 21/03/17 B days € 3,000.00

Froduction of F Work 100% € 400.00/day DVPRZ 1day  22/03/17  22/03/17 1 day £ 350.00

Debugging pha DWPRZ; DYPR1 2 days 27/03/17 28/03/17 4 days € 1,500.00
= INTEGRATION Wark 100% € 350.00/day 23 days 06/02/17 08/03/17 5 days
Delivery of con CLT 1 day 06/02/17 06,/02/17 1 day
Integration of waork 100%, € 300.00/day DWPRZ 1day  09/02/17  09/02/17 1 day
Delivery of co CLT 1 day 02/03/17 02/03/17 1 day
Integration of Wark 100% € 300.00/day DVPR2 2 days  07/03/17  08/03/17 2 days
= TESTING B ACCE 47 days 24701717 29703717 32.5 days
CLT Wwark 100% € 0.00/day STC[509];ITC Sdays  24/01/17  30/01/17 7.5 days
Internal testin TSTR1; TSTRZ 4 days 31/01/17 03/02/17 2 days
e | e CRsE cLT 2 days  13/02/17  14/02/17 2 days
Internal testing TSTR1, TSTR2 4 days 24/02/17 01/03/17 8 days
Beta testing by client CLT 4 days 10/03/17 15/03/17 4 days
Final testing by client CLT 2 days 23/03/17 24/03/17 2 days
acceptance by client S 1 day 29/03/17 29/03/17 1 day

DEPLOYMEMNT AT CLIENT'S SITE DYPRZ;JTE; TRAYEL[E 750.00] 2 days 30/03/17 31/03/17 4 days € 2,150.00

PROJECT MANAGEMENT (After Req'ts WP & before Closure) T 60 days 09701717 31/03/17 30 days € 15,000.00

PROJECT CLOSURE DYPR1;PM;STC; TSTR1; CLT[50%] 1day 03/04/17 03/04/17 4.5days € 1,650.00

w| oo | ;| | B o] R

2= O

Production of 4

~| o | B w

Prepare test pl




Project EXONE: Client's costs (1)

Fesource Mame . T¥pe  _ Max, Std. Rate

Overall project manager [BE&Z work  100% € 450.00/day
Editor 1 EDTRI 100% € 300.00/day

Editor 2 EDTRZ 100% € 300.00/day

Editor 3 EDTR3 100% € 300.00/day

Editor 4 =Bk 100% € 300.00/day

Data engineer DAEENG ok lonss)  EAonDouday
Proofreader 1 PRERORL e 100%| € 250.00/day
Proofreader 2 AR it G

Testing service provider ToTsE e SRRl ey
Contractor

CTR Waork 100%4 € 0.00/day

Contractor's cost (price) Cost
Hardware (& software) Sl Material
Multimedia asset licences
Travel

PARALLC rMaterial

TRAVEL Cost




Project EXONE Client's costs (2)

Tazk Mame Predecessors Resource Mames Curation Start Finish ihiark Cost

- - - - - -

='PROJECT EXONE 66 days 03/01/17 04704717 200 day;]| € 145,734.00
= REQUIREMENTS 4 days 0301717 0601717 11 day; € 4,000.00
Review and complete requirements & plan with contractor CTR; OPM;DATENG; TRAVEL[€ 1,000.00] 3 days  03/01/1F7 05/01/17 9 day € 32,550.00
Final discussion and agreement with contractor on req'ts & plan CTR; OPM 1day 06/01/17 06/01/17 2 day £ 450,00

- SOFTWARE DESIGN 11 days 09701717 23/01/17 12 day: € 8§50.00
Write and check design specifications CTR 9 days 09/01/17  19/01/17 9 day £ 0.00
Meet with contractor to discuss & agree on design OPM[E0%]; CTR; TRAVEL[€ 400.00] 2 days  20/01/1F7 23701717 3 day € 850.00

= SOFTWARE IMPLEMENTATION 46 days 24701717 28/03/17 35 day € 0.00
Coding, internal testing & bug fizing - Alpha version CTR 12 days 24/01/17 08/02/17 12 day 0.00
Delivery of alpha version by contractor CTR 1day 10/02/17 10702717 1 da 00
Debugaging following alpha testing CTR 2 days  1E5/02/17 16/02/17 2 day .00
Coding, internal testing & bug fizing - Beta version CTR 12 days 17/02/17  05/03/17 12 day .ao
Delivery of Beta version by contractor CTR 1 day 09/03/17 09/03/17 1 dat .00
Debugging following Beta testing CTR 4 days 16/03/17 21/03/17 4 day .ao
Delivery of Final version by contractor CTR 1day 22/03/17 22703717 1 dat .00
Debugaging following Final testing & delivery for acceptance CTR 2 days  27/03/17 2B8/03/17 2 day .00

= CONTENT CREATION & INTEGRATION 32 days 24/01/17 08/03/17 69 day/ € 19,800.00
Creation of content subset 7 EDTR1;EDTRZ;EDTR3,EDTR4 6 days 24/01/17 31/01/17 24 day £ 7,200,
Proofreading of content subset 1855+4 days PRFRODR1; PRFRDR2 3 days  30/01/17 01/02/17 & day € 1,500,
Preparation of content subset & delivery to contractor 9FF-2 days; 19 DATEMG 3 days 0Z/02/17 06/02/17 3 day £ 1,200,
Integration of content subset 20;9 CTR 1day 09/02/17 09/02/17 1 daf €0,
Creation of complementary content 28 EDTR1;EDTRZ;EDTR3;EDTR4 6 days 15/02/17  22/02/17 24 day £ 7,200,
Proofreading of complementary content 2255+4 days PRFRDR1;PRFRDR2 3 days 21702717 23/02/17 & day £ 1,500,
Preparation of complementary content & delivery to contractor 12FF-2 days; 23 DATEMG 3 days  2B/02/1F7 02/03/17 3 day £ 1,200,
Integration of complementary content 24;12 CTR 2 days  07/03/17 08/03/17 2 day £ 0.

- TESTING & ACCEPTANCE 41 days 01/02/17 29/03/17 33.5 day! 10,375.00
Prepare test plan and test cases 15 EDTR1;EDTRZ 4 days 01/02/17 06/02/17 8 day £ 2,400.00
slpha testing EDTR3;EDTR4 2 days 13/02/17  14/02/17 4 day € 1,200.00
Beta testing 13 EDTRE3;EDTRE4;, TSTSP 4 days 10/03/17 15/03/17 12 day £ 3,800.00
Final testing 15 EDTR3;EDTR4; TSTSP[E0%] 2 days 23/03/17 24/03/17 E day £ 1,550.00
Acceptance 16 QOPM[50%];EDTRL;EDTRZ;EDTR3;EDTR4 1 day 29/03/17 29/03/17 4,8 day £ 1,425.00

DEPLOYMEMNT 31 CTR 2days 30/03/17 31/03/17 2 day! € 0.00
PROJECT MANAGEMENT {After Req'ts WP & before Closure) OPM[E0%] 60 days 09/01/17 31/03/17 30 day! € 13,500.00
CONTRACTOR'S PROJECT CLOSURE 33 OPM[50%]; CTR; TRAWEL[€ 250.00] 1day 03/04/17 03704717 1.5 day € 475.00
OVERALL PROJECT CLOSURE 34 DATEMG;EDTRL; EDTRS; OPM; EDTRZ, EDTR4 1day 04/04/17 04/04/17 6 day! € 2,050.00
COST OF WORK DONE BY CONMTRACTOR CTRE_COST[£ 89,684.00] 0 day £ 89,684.00

OTHER NOM-LABOUR COSTS Hw 1] MMLIC[1] 0 day € L5,000.00
——
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EXONE: Client's non-labour costs (MPP)

Tazk Mame  Predecesszors Resource hames » | Duration Stat Fimizh L Whiork = Cost -

= PROJECT EXONE 66 days 03701717 04/04/17 200days € 145,734.00
= REQUIREMENTS 4 days 03701717 06701717 11 days € 4,000.00
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Review and complete requirements & plan with contractor

Final discussion and agreement with contractor on req'ts & plan |3

- SOFTWARE DESIGN
Write and check g

CTR; OPM; DATENS; TRAVEL[€ 1,000.00]

Meet with ContrJ RESDUTES (IEmE

= SOFTWARE IMPLE
Coding, internal Ok
Delivery of alphs

Debugaging follow

ECTR1

Coding, internal EDTRZ
Delivery of Beta
Debugging follow)] EDTR3
Delivery of Final
Debugging followf] EDTR4
= CONTENT CREATI
Creation of cont DATENS

Proofreading of g
; PRFRDR1
Preparation of cd

Integration of co FRFRDRZ
Creation of comg
Proofreading of @ T5TSP
Preparation of cg
Integration of col  CTR

= TESTING & ACCEP|
Prepare test pla CTR_COST
Alpha testing

: H
Beta testing
Final testing MMLIC
Acceptance
DEPLOYMENT TRAVEL
PROJECT MAMNAGE

Type
Wark
wark
wark
Wark
Whark
Wark
waork
wark
Wark
Whark
Cost
Material
Material

Cost

ME!X. -

Units
100%6
100%6
100%8
100%
100%
100%6
100%6
100%6

100%

100%

Std. Rate

L3

£

OPM[50%]; CTRITRAYEL[E 400.00]
450.00/day TR
CTR

300.00/day
CTR

300.00/day CTR
CTR

200.00/day CTR

CTR
300.00/day CTR

AI0n0NdaY EDTRL;EDTRZ;EDTR3;EDTR4
PRFRDR1; PRFROR2

DATENG

CTR
EDTRL;EDTRZ;EDTR3;EDTR4
350.00/day PRFRDR1; PRFROR2
DATENG
€ 0.00/day CTR

250.00/day

250.00/day

EDTR1;EDTRZ2
EDTR3;EDTR4
EDTR3;EDTR4; TSTSP
EDTR3;EDTR4; TSTSP[50%]
OPM[50%];EDTRL;EDTRZ;EDTRS; EDTR4

CTR
CiokALCnee]

€ 3,000.00

€ 2,000.00

CONTRACTOR'S PROJECT CLOSURE
OYERALL PROJECT ClL OSLUIRE

COST OF WORK DONE BY COMTRACTOR
OTHER NOM-LABOUR COSTS

OPM[50%]; CTRETRAVEL[€ 250.00]
DATEMNGIEDTRIEDTRI: UEI P T RSTEL ] ES
CTR_COST[£ 89,5684.00]

HwW[1]; MMLIC[1]

3 days
1 day
11 days
9 days
2 days
46 days
12 days
1 day

2 days
12 days
1 day

4 days
1 day

2 days
32 days
6 days
3 days
3 days
1 day

6 days
3 days
3 days
2 days
41 days
4 days
2 days
4 days
2 days
1 day

2 days
60 days
1 day
1day

03/01/17
06/01/17
09/01/17
09/01/17
20/01/17
24/01/17
24/01/17
10/02/17
15/02/17
17/02/17
09/03/17
16/03/17
22/03/17
27/03/17
24/01/17
24/01/17
30/01/17
02/02/17
09/02/17
15/02/17
21/02/17
28/02/17
07/03/17
01702717
01/02/17
13/02/17
10/03/17
23/03/17
29/03/17
30/03/17
09/01/17
03/04/17
04/04/17

05/01/17
06/01/17
23/01/17
19/01/17
23/01/17
28/03/17
08/02/17
10/02/17
16/02/17
DB/03/17
09/03/17
21/03/17
22/03/17
28/03/17
08/03/17
31/01/17
01/02/17
06/02/17
09/02/17
22/02/17
23/02/17
02/03/17
08/03/17
20/03/17
06/02/17
14/02/17
15/03/17
24/03/17
29/03/17
31/03/17
31/03/17
03/04/17
04/04/17

9 days
2 days
12 days
9 days
3 days
35 days
12 days
1 day

2 days
12 days
1 day

4 days
1 day

2 days
69 days
24 days
& days
3 days
1 day
24 days
& days
3 days
2 days
33.5 days
8 days
4 days
12 days
€ days
4,8 days
2 days
30 days
1.5 days
6 davs
0 days
0 days

€ 3,550.00
€ 450.00

€ 850.00
€ 0.00

€ 850,00

€ 0.00
0.00

.00

.00

.00

.00

.00

.00

.00

€ 19,800.00
€ 7,200.00
€ 1,500.00
€ 1,200.00
£ 0.00

€ 7,200.00
€ 1,500.00
€ 1,200.00
£ 0.00
10,375.00
€ 2,400.00
€ 1,200.00
€ 3,800.00
€ 1,550.00
€ 1,425.00
€ 0.00

€ 13,500.00
€ 475.00
€ 2 050,00
€ 89,684.00
€ L5,000.00




EXONE: Client's non-labour costs (POD)

WEBS Prédécesseurs Noms des ressources Durée Début Fin Travail

1 EIPROJECT EXONE 66 jours 03,/01,/17 06:00 04,/04,17 17:00 | 1 600 heures| 145
1.1 EIREQUIREMENTS 4 jours 03/01/17 08:00 06/01/17 17:00 88 heures
1.1.1 Review and complete requirements & plan with contractor CTR;DATENG; OPMG TRAVELL 3 jours 03/01)17 0800 0S5/01)17 17:00 72 heures
1.1.3 Final discussion and agresment with contractor on reqg'ts & plan CTR;OPM 1 jour 06f01717 08:00  06f01717 17:00 16 heures
1.2 EISOFTWARE DESIGN 11 jours 09,01 /17 08:00 23,/01,17 17:00 96 heures
TEsr Write & check design specifications TR 9 jours 09001017 05:00  19/01/17 17:00 7Z heures
T Meet with contractor ko discuss & agree on design CTR;OPM[S0 %S TRAYELZ Z jours 20/01/17 05:00  23j01§17 17:00 24 heures
1.3 EIIMPLEMENTATION, INTEGRATION, TESTING & ACCEPTANCE 4T jours 2401717 08:00 29/03/17 17:00 1 100 heures
1.3.1 Coding, ink 12 jours 24/01/17 03:00  |08/02417 17:00 96 heures

L = e = L

Nom Catégorie Unités max. @ Tarif standard

—
o

1.3.2 Creation of 6 jours 24/01017 05:00  31/01/17 17:00 192 heures
1.3.3 Prepare tef @FM Travail 100 % 450/ jour 4 jours 01/02(17 03:00  06/02/17 17:00 &4 heures
1.3.4 Proofreadil EDTR1 Trasail 100 = 300 jour 3 jours 30/01/17 05:00  01j02§17 17:00 48 heures
1.3.5 Preparatio EDTRZ Tl 100 24, 3IZIIII,|'j|:-ur 3jours 02002017 0800 06/02(17 17:00 24 heures

e L i
LR T R S

1.3.6 Inteqration . : 1 jour 09902)17 08:00  09/02(17 17:00 & heures
1.3.7 Delivery of EDTR3 Travai 100 % 300{jour 1jour 10002017 05:00  10y0Zf17 17:00 3 heures
1.3.3 alpha testif EDTR# Travail 100 5% 300 jour 2 jours|13/02/17 05:00  |14/02/17 17:00 32 heures
1.3.9 Creation o PRFRDR1 Travwail 100 % 250/ jour 6 jours 15002017 05:00  22/02(17 17:00 192 heures
1.3.10 Proofreadirl PRERDR = Travai 100 % 25III,|'j|:|ur 3jours 21)02017 0800 23/02/17 17:00 43 heures
1.3.11 Debugaing 2 jours 15/02)17 08:00  16/02(17 17:00 16 heures
1.3.12 Coding, ink 12 jours 17002017 03:00  08f03017 17:00 96 heures
1.3.13 Preparatiof 1212F Travail 100 % 350/ jour 3 jours28/02/17 03:00  02/03/17 17:00 24 heures
1.3.14 Integratiorl (CTH TrAuail 1000 9 o e 2 jours 07/03/17 05:00  08/03)17 17:00 16 heures
1.3.15 Delivery off CTR_COST Makiricl 29 6ad 1 jour 09f03717 08:00  09(03717 17:00 & heures
1.3.16 Beta teskin .. 4 jours 10f03017 05:00  |15/03/17 17:00 96 heures
1.3.17 Debugging a Matériel AU 4 jours 16/03017 05:00 21703117 17:00 32 heures
1.3.18 Delivery ot MMLIC Makeriel 2 0o 1jour 22j03j17 08:00  22j03/17 17:00 & heures
1.3.19 Final kestinf  TRAWEL1 Matériel 1000 -] Z jours 23/03/17 0800 24)03/17 17:00 40 heures
1.3.20 Dehuaaing TRAVELZ Matérial 400 2 jours 27f03017 08:00 280317 17:00 16 heures
1.3.21 Accepkanc TRAYELS Matericl o PRS0 %] 1-]DLII' 29003017 08:00 (29003717 17:00 36 heures
1.4 DEPLOYMEM 2 jours 30003017 05:00 31003017 17:00 16 heures
1.5 PROJECT MAMAGEMENT (After Req'ts WP & before Closure) OPM[S0 %] 60 jours 09)01f17 0&:00 3103717 17:00 240 heures
1.6 COMTRACTOR'S PROJECT CLOSURE CTR;OPM[S0 %5 TRAYELS 1 jour 03f04/17 08:00 03J04)17 17:00 12 heures
1.? W ED AL DD IR T T L e IDE nl'lTEI'\.II’:.-FnTD 1 -EI'\TD")-FF\TDQ.-EI'\TDA-I"\DM 1 :inl 1 ﬂd}'ﬂd}"? Imi=Tinln] nd.llﬂd.|'1 ol B X nln | A b s
1.8 COST OF WORK DOME BY MAIN COMTRACTOR, CTR_COST 1 jour 03f01417 05:00 03101417 17:00

L2 COTHER MON-LABOLUR COSTS MIMLIC;Hu 1jour 03(01417 08:00  03/01{17 17:00
————————————————————————————————————————
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Project EXONE: Contractor'’s costs (MPP)

= Cost |

1 = PROJECT EXOMNE 65 days 03/01/17 03704717 177 days € 65,225.I]I]I
= REQUIREMEMNTS 4 days 03/01/17 06/01/17 14 days € 4,550.00
Rewview and complete requirements 8 plan with client STC;DYWPR1; CLT; FPM 3 days 03/01/17 05/01/17 12 days € 4,050.00
Final discussion and agreement with client on reg'ts & plan CLT;PM 1 day 06/01/17 06/01/17 2 days £ 500.00
= DESIGM 11 days 09701717 23/01/17 26 days € 10,350.00
Write design specifications 4 DWPR1,STC 7 days 09/01/17 17/01/17 14 days € 5,950.00
Check design with respect to requirements DYWPRL;STC; PMI50%] 2 days 18/01/17 19/01/17 5 days £ 2,200.00
Meet with client to discuss & agree on design STC;PM[E09%];DWPFRL; CLT 2 days 20/01/17 23/01/17 7 days € 2,200.00
= IMPLEMEMNTATION 46 days 24701717 28/03/17 61 days € 22,800.00
Coding - alpha version DYPR2,DYWPRL 7 days 2401717 01/02/17 14 days £ 5,250.00
Debugging phase 1 {following internal alpha testing) DWPR2;DYPRL 3 days 06/02/17 08/02/17 6 days € 2,250,
Production of Alpha version and delivery to client 22 DWPRZ 1 day 10/02/17 10/02/17 1 day € 350,
Debugging phase 2 {following client Alpha testing) 28 DWPR1;DWPR2 2 days 15/02/17 16/02/17 4 days € 1,500,
Coding - Beta version 13 DvPR2;DYPR1 3 days 17/02/17 28/02/17 16 days € 6,000,
Debugging phase 3 {following internal Beta testing) DWPRZ; DWPRL 3 days 02/03/17 06/03/17 6 days € 2,250,
Production of Beta version and delivery to client 24 DWPRZ 1 day 09/03/17 09/03/17 1 day € 350,
Debugging phase 4 {following client Beta testing) 30 DYPR1;DWPRZ 4 days 16/03/17 21/03/17 8 days £ 3,000,
Production of Final version and delivery to client 17 DYPRZ 1 day 22/03/17 22/03/17 1 day € 350,
Debugging phase 5 & delivery (following client Final testing) 31 DWPRZ; DWPR1 2 days 27/03/17 28/03/17 4 daysg € 1,500,
= INTEGRATIOMN 23 days 06/02/17 08703717 5 days € 1,050.00
Delivery of content subset by client 11FF-2 days CLT 1 day 06/02/17 06/02/17 1 day € 0.00
Integration of content subset 21;11 DWPRZ 1 day 09,/02/17 09/02/17 1 day € 350.00
Delivery of complementary content by client 15FF-2 days CLT 1 day 02/03/17 02/03/17 1 day £ 0.00
Integration of complementary content 23;18 DYPRZ 2 days 07/03/17 08/03/17 2 daysg € 700.00
= TESTING B ACCEPTAMNCE 47 days 24701717 29703717 32.5 days € 7,675.00
Prepare test plan and test cases =] STC[50%];1TC S days 2401717 30/01/17F 7.5 days £ 2,875.00
Internal testing - alpha version 1055+3 days; 26 TSTR1; TSTRZ 4 days 31/01/17 03/02/17 2 daysg £ 2,400.00
Alpha testing by client 12 CLT 2 days 13/02/17 14/02/17 2 days € 0.00
Internal testing - Beta version 1455+5 days TSTR1;TSTR2 4 days 2402717 01/03/17 8 days £ 2,400.00
Beta testing by client 16 GET 4 days 10/03/17 15/03/17 4 daysg € 0,00
Final testing by client 18 CLT 2 days 23/03/17 24/03/17 2 days € 0.00
Acceptance by client 19 GLET 1 day 29/03/17 29/03/17 1 day € 0.00
DEPLOYMEMNT AT CLIENT'S SITE 32 DYPRZ;JITC; TRAVEL[E 7E0.00] 2 days 30/03/17 31/03/17 4 days € 2,150.00
PROJECT MANAGEMENT (After Req'ts WP & before Closure) PM[E0%] 60 days 09/01/17 31703717 30 days € 15,000.00
PROJECT CLOSURE 34 DVPRL;PM; STC; TSTR1; CLT[50%)] 1day 03/04/17 03/04/17 4.5days € 1,650.00

WBE  _  Task Name Predeceszors Resource Names + | Duration Start = Finizh & Wark
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Project EXONE: Contractor's costs

PROJECT EXONE
CONTRACTOR'S RESOURCES & COSTS

REQUIREMENTS
Review and complete requirements & plan with client
Final discussion and agreement with client on req'ts & plan

DESIGN

Write design specifications

Check design with respect to requirements
Meet with client to discuss & agree on design

IMPLEMENTATION

Coding - Alpha version

Debugaing phase 1 (following internal Alpha testing)
Production of Alpha version and delivery to client
Debugging phase 2 (following client Alpha testing)
Coding - Beta version

Debugging phase 3 (following internal Beta testing)
Production of Beta version and delivery to client
Debugging phase 4 (following client Beta testing)
Production of Final version and delivery to client
Debugging phase 5 & delivery (following client Final testing)

INTEGRATION

Delivery of content subset by client
Integration of content subset

Delivery of complementary content by client
Integration of complementary content

TESTING & ACCEPTANCE
Prepare test plan and test cases
Internal testing - Alpha version
Alpha testing by client

Internal testing - Beta version
Beta testing by client

Final testing by client
Acceptance by client

DEPLOYMENT AT CLIENT'S SITE
PROJECT MGMNT (After Req'ts WP & before Closure)
PROJECT CLOSURE

RESOURCES

STC;DVPR1;PM;CLT
PM; CLT

DWPR1;5TC
DVPR1;STC;PM[50%]
DVPR1;5TC;PM[50%:1; CLT

DVPR1;DVPR2Z
DVWPR1;DVPR2
DWPR2

DVPR1;DVPRZ
DWPR1;DVPR2
DVPR1;DVPRZ
DWPR2

DWPR1;DVPR2
DWPR2

DVPR1;DVPR2

CLT
DWVPR2
CLT
DWPRZ

STC[50%:];1TC
TSTR1;TSTR2
CLET
TSTR1;TSTR2
CLET

CLT

CLT

DVWPRZ;ITC TRAVEL

PM[50%]

DVPR1;5TC; TSTR1;PM; CLT[50%]

DUR'NS _cosTs.

65
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EXONE: summary budget — Contractor

Project EXONE: contractor's budget

Estimated cost of project € 65,225I

Management reserve (10% of estimated cost) € 6,523

Total cost of project €71 748I

Mark-up% (% of total cost of prOJect)

Mark-up amount

BUDGET (price to be paid by the client) € 89,684I

Profit margin amount €17,937

Profit margin % (% of budget/price) 20%I




Project EXONE: Client's costs (MPP)

Curation Start Finish ihiark Cost

Tazk Mame Predecessors Resource hames = =

- - - -

='PROJECT EXONE 66 days 03/01/17 04704717 200 dayy € 145,?34.IJI]|

= REQUIREMENTS 4 days 0301717 0601717 11 day S 00000
Review and complete requirements & plan with contractor CTR; OPM;DATENG; TRAVEL[€ 1,000.00] 3 days  03/01/1F7 05/01/17 9 day € 32,550.00
Final discussion and agreement with contractor on req'ts & plan CTR; OPM 1day 06/01/17 06/01/17 2 day £ 450,00

- SOFTWARE DESIGN 11 days 09701717 23/01/17 12 day: € 8§50.00
Write and check design specifications CTR 9 days 09/01/17  19/01/17 9 day £ 0.00
Meet with contractor to discuss & agree on design OPM[E0%]; CTR; TRAVEL[€ 400.00] 2 days  20/01/1F7 23701717 3 day € 850.00

= SOFTWARE IMPLEMENTATION 46 days 24701717 28/03/17 35 day € 0.00
Coding, internal testing & bug fizing - Alpha version CTR 12 days 24/01/17 08/02/17 12 day 0.00
Delivery of alpha version by contractor CTR 1day 10/02/17 10702717 1 da 00
Debugaging following alpha testing CTR 2 days  1E5/02/17 16/02/17 2 day .00
Coding, internal testing & bug fizing - Beta version CTR 12 days 17/02/17  05/03/17 12 day .ao
Delivery of Beta version by contractor CTR 1 day 09/03/17 09/03/17 1 dat .00
Debugging following Beta testing CTR 4 days 16/03/17 21/03/17 4 day .ao
Delivery of Final version by contractor CTR 1day 22/03/17 22703717 1 dat .00
Debugaging following Final testing & delivery for acceptance CTR 2 days  27/03/17 2B8/03/17 2 day .00

= CONTENT CREATION & INTEGRATION 32 days 24/01/17 08/03/17 69 day/ € 19,800.00
Creation of content subset 7 EDTR1;EDTRZ;EDTR3,EDTR4 6 days 24/01/17 31/01/17 24 day £ 7,200,
Proofreading of content subset 1855+4 days PRFRODR1; PRFRDR2 3 days  30/01/17 01/02/17 & day € 1,500,
Preparation of content subset & delivery to contractor 9FF-2 days; 19 DATEMG 3 days 0Z/02/17 06/02/17 3 day £ 1,200,
Integration of content subset 20;9 CTR 1day 09/02/17 09/02/17 1 daf €0,
Creation of complementary content 28 EDTR1;EDTRZ;EDTR3;EDTR4 6 days 15/02/17  22/02/17 24 day £ 7,200,
Proofreading of complementary content 2255+4 days PRFRDR1;PRFRDR2 3 days 21702717 23/02/17 & day £ 1,500,
Preparation of complementary content & delivery to contractor 12FF-2 days; 23 DATEMG 3 days  2B/02/1F7 02/03/17 3 day £ 1,200,
Integration of complementary content 24;12 CTR 2 days  07/03/17 08/03/17 2 day £ 0.

- TESTING & ACCEPTANCE 41 days 01/02/17 29/03/17 33.5 day! 10,375.00
Prepare test plan and test cases 15 EDTR1;EDTRZ 4 days 01/02/17 06/02/17 8 day £ 2,400.00
slpha testing EDTR3;EDTR4 2 days 13/02/17  14/02/17 4 day € 1,200.00
Beta testing 13 EDTRE3;EDTRE4;, TSTSP 4 days 10/03/17 15/03/17 12 day £ 3,800.00
Final testing 15 EDTR3;EDTR4; TSTSP[E0%] 2 days 23/03/17 24/03/17 E day £ 1,550.00
Acceptance 16 QOPM[50%];EDTRL;EDTRZ;EDTR3;EDTR4 1 day 29/03/17 29/03/17 4,8 day £ 1,425.00

DEPLOYMEMNT 31 CTR 2days 30/03/17 31/03/17 2 day! € 0.00
PROJECT MANAGEMENT {After Req'ts WP & before Closure) OPM[E0%] 60 days 09/01/17 31/03/17 30 day! € 13,500.00
CONTRACTOR'S PROJECT CLOSURE 33 OPM[50%]; CTR; TRAWEL[€ 250.00] 1day 03/04/17 03704717 1.5 day € 475.00
OVERALL PROJECT CLOSURE 34 DATEMG;EDTRL; EDTRS; OPM; EDTRZ, EDTR4 1day 04/04/17 04/04/17 6 das £_2 050 N0
COST OF WORK DONE BY CONMTRACTOR CTRE_COST[£ 89,684.00] 0 day £ 89,684.00'
OTHER NON-LABOUR COSTS HW 1] MMLIC[1] /day SESTDTOTET
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Price to be paid to the contractor




Project EXONE: Client's costs (XLS)

PROJECT EXONE
CLIENT'S RESOURCES & COSTS

REQUIREMENTS
Review and complete requirements & plan with contractor
Final discussion and agreement with contractor on req'ts & plan

SOFTWARE DESIGN
Write and check design specifications
Meet with contractor to discuss & agree on design

SOFTWARE IMPLEMENTATION

Coding, internal testing & bug fixing - Alpha version
Delivery of Alpha version by contractor

Debugaing following Alpha testing

Coding, internal testing & bug fixing - Beta version
Delivery of Beta version by contractor

Debugging following Beta testing

Delivery of Final version by contractor

Debugaging following Final testing & delivery for acceptance

CONTENT CREATION & INTEGRATION

Creation of content subset

Proofreading of content subset

Preparation of content subset & delivery to contractor
Integration of content subset

Creation of complementary content

Proofreading of complementary content

Preparation of complementary content & delivery to contractor
Integration of complementary content

TESTING & ACCEPTANCE
Prepare test plan and test cases
Alpha testing

Beta testing

Final testing

Acceptance

DEPLOYMENT

PROJECT MGMNT (After Req'ts WP & before Closure)
CONTRACTOR'S PROJECT CLOSURE

OVERALL PROJECT CLOSURE

e

RESOURCES

OFM; DATENG; CTR,; TRAVELL
OFM;CTR

CTR
OPM[50%]; CTR; TRAVEL2

EDTR1;EDTRZ;EDTRI;EDTR4
PRFRDR1;PRFRDR2

DATENG

CTR
EDTR1;EDTRZ;EDTRS;EDTR4
PRFRDR1;PRFRDR2

DATENG

CTR

EDTR1;EDTR2

EDTR3;EDTR4

EDTR3;EDTR4;TSTSP

EDTR3;EDTR4; TSTSP[50%]
EDTR1;EDTR2;EDTR3;EDTR4; OPM[50%]
CTR

OPM[50%]

OPM[50%]; CTR; TRAVEL3

OFM;DATENG;EDTR1;EDTRZ2;EDTR3;EDTR4

e

CTR, COST:HW,MMLIC

I
DUR'NS__cosTe |

1 € 145,?34'

66
4

S
48]

B W W3 = W

€ 4,000
€ 3,550
€450

€ 850
€0
€ 850

€0
€0
€0
€0
€0
€0
€0
€0
€0

€ 19,800
€ 7,200

€ 1,500
£ 1,200
€0

€ 7,200

£ 1,500
£ 1,200
€0

10,375
€ 2,400
€ 1,200
€ 3,800
€ 1,550
€ 1,425

€0

HUMARN
RSRCs
OPM

EDTRs

DATENG

PRFRDRs

TSTSP

CTR

OTHER COST

CTR COST | €£389,684 I

HW

Costs

€ 3,000

MMLIC

€2,000

TRAVEL1

€1,000

TRAVEL2

€400

TRAVEL3

€250




EXONE: summary budget — Client

Project EXONE: client's budget
Internal costs
Pre-3/1/17: Req'ts writing + Contractor selection

3/1/17 through to 4/4/17
Total Internal costs
External & other costs
Software development
Content proofreading
Product testing (beta & final)
Server and software
Multimedia asset licences

Travel

Total External & other costs

Management reserve (10% of total cost)|

BUDGET‘

\ 4

= Total cost (€ 145,734) in client's plan (on previous slide) + Pre-3/1/17 costs (€ 4,500)




Develop HR plan + Plan procurements

Plan
procurements

Develop human
resource plan




Reszource Mame

HR schedule: EXONE — Contractor (1)

Review and camplate
requirements & plan with
client
Final discussion and
agresment with client on
regq'ts & plan
Check dasign with respect
to requirerments
Maat with client to discuss
& agree on design
PROJECT MANAGEMENT
(After Req'ts WP & before
Closure)
PROJECT CLOSURE

= STC
Review and camplate
requirements & plan with
clignt
Write design specifications
Checl: design with respect
to reguirerments
Meet with client to discuss
& agree on design
Prepare test plan and test
cases
PROJECT CLOSURE

=TC
Prepare test plan and test
CaFes
DEPLOYMENT AT CLIENT'S
SITE

= DYPR1
Review and complete
requirements & plan with
client
Write design specifications
Check dasign with respect
to requirerments
Maat with client to discuss
& agree on design

Coding - Alpha version
Debugaing phase 1




HR schedule: EXONE — Contractor (2)

PROJECT EXONE
CONTRACTOR'S RESOURCES
PM: Project manager
Requirements + final design phase
Project management [50%]

Project closure

STC: Senior technical consultant
Reqguirements

Design

Test planning [50%]

Project closure

JTC: Junior technical consultant
Test planning and test cases preparation

Deployment

DVPR1: Developer 1 (senior)
Requirements

Design

Coding

Debuagging

Project closure

DVPR2: Developer 2 (junior)

Coding

Debuaging

Integration

Production of Alpha, Beta and Final versions

Deployment

TSTR1: Tester 1
Testing

Project closure
TSTR2: Tester 2
Testing

Startson 3/1/17

2/1

o1

16/1

23/1

30/1

6/2

13/2 20/2 27/2

.—
.—

Finishes on 3/4/17
6/3 13/3 20/3 27/3 3/4




HR schedule: EXONE — Client

PROJECT EXONE
CLIENT'S RESOURCES

OPM: Overall Project manager
Reguirements [100%] + final design phase [50%]
Product acceptance [50%]

Project management [50%]
Contractor's project closure [50%)]
Overall project closure [100%]
EDTR1, EDTR2: Editors 1 & 2
Content creation

Test planning & writing test cases
Acceptance

Overall project closure

EDTR3, EDTR4: Editors 3 & 4
Content creation

Testing & Acceptance

Overall project closure

DATENG: Data engineer

Requirements

Preparation of content & delivery to main contractor

Overall project closure

Startson 3/1/17 Finishes on 4/4/17
13/2 20/2 2772 &3 13/3 20/3 27/3 34




Procurement schedule: EXONE — Client

iy fwEs (slild Startson 3/1/17 Finishes on 4/4/17

CLIENT'S RESOURCES || 2/1 13/2 20/2 27/2 6/3 13/3 20/3 27/3 3/4

PRFRDR1, PRFRDR2: Proofreaders 1 & 2

Content proofreading

TSTSP: Testing service provider
Beta Testing

Final testing [50%]

CTR: Development contractor

HW: Server and software

MMLIC: Multimedia asset licences




