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Requirements specification (2) 
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 Key reference document 

 Describes what the project owner expects the 

outcome of the project to be 

 Expresses user needs and other requirements 

 Some degree of flexibility is desirable 
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 One-to-one or group interviews 

 Focus groups, workshops 
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 Marketing & Sales involved 
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Requirements: background & context 
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Background & context information 

 Objectives and context of project 

 Project owner 

 Other stakeholders 

 Business model (if relevant) 



Requirements: vocabulary & abbr. 
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Requirements: product/market overview 
Business 

case 
Advisability 

study 
Feasibility 

study 

Execution Closure Planning 

Requirements 

Charter 

Background & context information 

Vocabulary & abbreviations 
Product overview 

 Problem to be solved 

 General description of solution 

 Benefits for users 

 Market & user typology 
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 Languages, localization guidelines 
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 Functions & features 
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Requirements: product software (2) 
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 Priorities: “must-have” vs “nice-to-have” 

 Foreseeable evolution 

 Subsets and by-products 
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 Graphical representation of functionality 

 Metaphors 

 User stories / use cases 
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Example: implementation (1) 



Example: implementation (2) 



Example: implementation (3) 
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Example: implementation (5) 
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 Administration tools: 

 Account management, user profile management, 

statistics, etc. 
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Questions? 


