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 Project definition 

 Project overview statement (POS) 

 Terms of reference (TOR) 
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 Defines the scope of the PM’s responsibilities 

 Needs to be officially authorized 
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 Foundation for a request for information (RFI) or 

request for proposal (RFP) 

 Basis for the contracts between project owner 

and project implementation entities 
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 Safety margin 

 Provision for risk 

 Flexibility 



Project Manager officially nominated 
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Questions? 


