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P&L – Profit & Loss 
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P&L – Break-even point 

Break-even 

Revenue Cost 

Accrued revenue 

Accrued cost 

t 

€ 

Break-even point 



P&L – revenue from product sales (1) 



P&L – revenue from product sales (2) 



P&L – revenue from services 



P&L – revenue from subscriptions (1) 



P&L – revenue from subscriptions (2) 



P&L – revenue from commissions (1) 



P&L – revenue from commissions (2) 



P&L – revenue from commissions (3) 



P&L – revenue from advertising (1) 

$ 79.4 billion! 



P&L – revenue from advertising (2) 



P&L – revenue from advertising (3) 



P&L – revenue from advertising (4) 
http://www.milliondollarhomepage.com/ 

http://www.milliondollarhomepage.com/


P&L – revenue from contractor fees 

Profit margin 

Revenue = price paid by the client 

Cost of project for the contractor 



P&L – operating cost reduction 

 Indirect "revenue"! 



P&L – project costs (1) 



P&L – project costs (2) 



P&L – project costs (3) 



P&L – project costs (4) 



P&L – product variable costs 



P&L – product fixed costs (1) 



P&L – product fixed costs (2) 

https://www.youtube.com/watch?v=VtvjbmoDx-I 

https://www.youtube.com/watch?v=VtvjbmoDx-I
https://www.youtube.com/watch?v=VtvjbmoDx-I
https://www.youtube.com/watch?v=VtvjbmoDx-I


Project funding – in-house or bank 



Project funding – Venture Capital 



Example of VC 



Project funding – Business Angels 



Project funding – subsidies 



Project funding – donations 



Don’t forget thanks for a donation! 



Project funding – crowdfunding 

www.crowdfunding.com/ 

http://www.crowdfunding.com/


Project costs: example 
Project DANTE: forecasted project costs (established on 24/06/1996 - values converted into €) 

Writing/restructuring texts  600,000 

Writing captions and titles  33,000 

Writing scenarios, scripts and commentaries  76,000 

Creation of font and acquisition of rights  30,000 

Design and creation of quiz  23,000 

Digitization of texts  20,000 

Typing manuscripts  7,500 

Proofreading and typing corrections  168,000 

Tagging, creating metadata and links  225,000 

Sourcing of media assets  53,000 

TOTAL CONTENT CREATION  1,235,500 

MEDIA ASSETS REPRODUCTION RIGHTS  275,000 

Creation and digitization of media assets  290,000 

Recording and synchronization of vocal commentaries  65,000 

Software development  330,000 

External testing  23,000 

TOTAL PRODUCTION  708,000 

Hardware & software  60,000 

Documentation, travel, etc.  15,000 

TOTAL EQUIPMENT,TRAVEL, etc.  75,000 

STAFF (incl overhead)  915,000 

GRAND TOTAL  3,208,500 



P&L statement: example 
Project DANTE: forecasted 3-year P&L statement (established on 24/06/1996 - monetary values in €) 

  
Average 
per unit 

1997 1998 1999 
TOTAL 
3 years 

Number of units sold    32,000 80,000 130,000 242,000 

Recommended retail price (incl VAT)  77.0 90 75 75   

Recommended retail price (excl VAT)  64.9 76 63 63   

Retailers' revenue  64.9 2,428,331 5,059,022 8,220,911 15,708,263 

Retailer discount (40% of revenue)  26.0 971,332 2,023,609 3,288,364 6,283,305 

Publisher's net revenue  38.9 1,456,998 3,035,413 4,932,546 9,424,958 

Product manufacturing & packaging cost  3.0 96,000 240,000 390,000 726,000 

Distribution cost (7% of retailers' revenue)  4.5 145,399 363,497 590,683 1,099,578 

Customer Services cost  1.1 35,200 88,000 143,000 266,200 

Other costs  1.5 48,000 120,000 195,000 363,000 

TOTAL variable costs  10.1 324,599 811,497 1,318,683 2,454,778 

Margin on variable costs  28.8 1,132,400 2,223,916 3,613,864 6,970,179 

as a % of publisher's net revenue  74% 78% 73% 73% 74% 

Advertising/promotion costs    915,000 762,000 762,000 2,439,000 

Amortization of product creation cost    1,375,000 916,750 916,750 3,208,500 

Product update costs      230,000 230,000 460,000 

TOTAL fixed costs  25.2 2,290,000 1,908,750 1,908,750 6,107,500 

NET MARGIN  3.6 -1,157,600 315,166 1,705,114 862,679 

as a % of publisher's net revenue  9% -79% 10% 35% 9% 



Margin & Mark-up 

 Margin (profit) = 20 
 

 Margin% = 20/100 = 20% 
 

 Mark-up% = 20/80 = 25% 

Price paid by the client 

Cost of project for the contractor 

100 

80 20 

Price = Cost/(1-Margin%)  

Mark-up% = 1/(1-Margin%) - 1  



Other example of margin% vs mark-up% 

Wholesale price = $500 

Retail price = $666.66 

Retailer’s margin = $166.66 (= 1/4 or 25% of $666.66) 

Retailer’s mark-up = $166.66 (= 1/3 or 33.33% of $500) 

Apple I, July 1976  



Extent of a PM’s P&L responsibility 



Questions? 


